CARING SENSEI

A Patent-Pending Community Logistics Platform for Food Relief

Lean. Local. Transparent. Scalable.



EXECUTIVE SUMMARY

For Sponsors & Donors

What Caring Sensei Is

A patent-pending, community-powered logistics platform that transforms existing local businesses into micro-
hubs of food relief. Instead of warehouses, fleets, and massive overhead, Caring Sensei uses:

* Dojos, gyms, dance studios, and small businesses as distribution hubs
e Standardized 60-Ib food boxes

e Gig-economy delivery (Roadie API)

e Automated routing + proof-of-delivery

e One coordinator per region

This creates a hyper-lean, transparent, and scalable nonprofit model.



COST EFFICIENCY

TRADITIONAL

Cost per 60-lb box:

Large food bank operations:
Delivery (Roadie): $13

Materials: $4.50 Annual expenses: ~S110M
Pounds distributed: ~54.5M

Total: $17.50
Cost per pound:

Cost per pound: SZ 02

Caring Sensei is 7x MORE COST-EFFICIENT



WHAT MAKES US DIFFERENT

We eliminate warehouse leases, staff, forklifts, truck Every hub is a local business giving back to its own
fleets, fuel, maintenance, and corporate utilities. neighborhood. Kids learn service, families feel dignity.
Patent-pending pipeline handles routing, delivery Every delivery includes GPS, timestamp, and photo

scheduling, and proof-of-delivery automatically. proof. Donors see exactly where every dollar goes.



A L0

Patent-Pending Logistics System

Community Micro-Node Activated (dojo, gym, studio, business)

Materials Delivered Automatically (boxes, tape, sighage)

Students/Members Fill Boxes (60-Ib standardized boxes)

Pickup Scheduled Through Caring Sensei App

Roadie Driver Picks Up & Delivers

Proof of Delivery Logged (GPS, timestamp, photo)

Impact Dashboard Updates (boxes, pounds, families served)

Repeat, Scale, Expand



COMMUNITY IMPACT

Kids, Families, and Local Businesses

o Dojos teach discipline +
compassion

o Dance/gymnastics studios
teach teamwork + service

o Gyms teach strength +
community

o Kids physically fill boxes and
see the impact

Direct-to-door delivery

No lines

No stigma

No transportation barriers
Privacy and respect preserved

Positive PR

Local news stories
Social media visibility
"Our business feeds our
neighborhood"
Community leadership



EXPANSION ROADMAP

From Dojos - Gyms - Community Centers - Small Businesses

High-trust environments, strong discipline culture, built-in student/parent community, natural fit for "Sensei - Service" model

Large membership bases, strong community identity, great PR for owners

Kids + families, high engagement, perfect for teaching generosity early

Deep neighborhood roots, high volunteer energy

Coffee shops, local retailers, barbershops, restaurants, offices — any business can become a Caring Sensei Micro-Hub



A nonprofit model designed for 2026, not 1985

v

v
v
v
v

No warehouses, leases, utilities, or maintenance

No trucks, fuel, insurance, or drivers on payroll

Roadie APl handles routing, driver matching, proof of delivery

Everything is automated, minimal staffing needed

Legally defensible and unique system

Every new business becomes a new micro-hub



THE CARING SENSEI
PROMISE

Lean. Local. Transparent. Scalable. Patent-Pending.
Caring Sensei delivers:

v/ More food per dollar

v More dignity per family

v/ More impact per community

v/ More transparency per donation
v/ More participation per child

This is community-powered logistics, built on compassion, accountability, automation, local pride,
and character growth.

Caring Sensei is the future of food relief.



CONTACT US

Caring Sensei LLC

Website: www.caringsensei.com
Email: info@caringsensei.com
Location: Cleveland, Ohio

Status: Nonprofit Initiative
Patent Pending Logistics Pipeline

For Sponsorship, Partnerships, or Media Inquiries: info@caringsensei.com




